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Grad School Memes With Relatable Themes
https://www.facebook.com/groups/GradSchoolMemesWithRelatableThemes/
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Congrats to 1st years on Fall Quarter

• After you finish classes, each PhD student plans, manages, and schedules 
their own QE either toward the end of Year 2 or during Year 3
• Minimum 3.5 GPA overall, required classes done, teaching requirement done 

https://www.facebook.com/groups/GradSchoolMemesWithRelatableThemes/


My biggest fears for the QE

• My preliminary data is not enough

• I will get questions that I do not know how to answer

• I will fail the QE
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Preliminary Studies

• Research is collaborative and continuous

• Preliminary studies come from many places:
• Previous or current projects from your lab

• Previous publications from other labs (academic literature)

• Data that you collected on the project

• Data from a collaborator or lab mates
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How to… answer questions?

• You have spent 2-3 years focusing/obsessing/stressing on the details… 
and now you need to step back and see the big picture as well

• Your committee does not know about the details of your project, they 
will ask you about the big picture

• Consider both to be important!

• You can define the boundaries of the project.
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QE results…pass, fail, not pass?
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The psychology of the qualifying exam

• The moment of feeling completely prepared will never happen so do 
not let imposter syndrome prevent you from setting a schedule

• Work from your QE date backwards to set deadlines for yourself

• Your practice presentations and meetings with committee members 
will give you the feedback you need to feel prepared

• You are smart

• You can think

• You can do it

https://twitter.com/xrayimagingamy
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https://twitter.com/xrayimagingamy


QE in a nutshell

1. Form a committee of 5 faculty members

2. Set a date and make a schedule

3. Write NIH format research proposal, 13 pages

4. Create PowerPoint presentation about proposal

5. Give 30-minute presentation followed by questions and discussion
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How to… form a committee?

• Think about the project as a collection of specialties

• Each committee member brings in knowledge of a specialty

• The QE is perceived as an “exam” but its not just that…
• They are invested in your success and learning
• They can teach you a new perspective to consider the project
• They are humans who care, and they want you to pass
• View them as peers who can exchange ideas with you

• Discuss potential members with your peers, lab mates, PI
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• QE DATE:

• Final practice presentation, DATE: 

• Meet with each committee member individually, DATES:  **make time for this**

• Final draft to committee: 2-4 weeks before QE, DATE:

• Second practice presentation, DATE:

• First practice presentation, DATE:

• Second proposal draft to PI & lab mates & others, DATE:

• First proposal draft to PI & lab mates, DATE:

• Submit official QE Committee Form for approval to Graduate Studies: 4 weeks before QE

• Submit official QE Committee Form for approval to Christal Wintersmith: 5 weeks before QE

How to… make a schedule?
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How to… write NIH format proposal?

• Ask your lab mates & friends for their QE proposal as an example

• Accept that your first draft will be bad…  ALL first drafts are bad

• Start using a reference manager (Mendeley, EndNote, Zotero)

• Use your class project to write a project proposal
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How to… write NIH format proposal?

• 13 pages single spaced, 11-point font, 0.5” margin all around
• 1 page is the Specific Aims page

• 12 pages research proposal including figures (excluding references)

• Introduction, Specific Aims, Background & Significance, Innovation
• Aim 1: Intro, Hypothesis, Preliminary Studies, Research Design, Expected Outcome

• Aim 2: Intro, Hypothesis, Preliminary Studies, Research Design, Expected Outcome

• Aim 3: Intro, Hypothesis, Preliminary Studies, Research Design, Expected Outcome

• You are likely to have more preliminary studies for Aim 1 than Aim 2 & 3 
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How to… present a proposal?

• Tell a story that is easy to follow, lots of introduction

• Give the necessary parts and wait until questions to address small details

• Prepare to talk about fundamental background knowledge
• Pro tip: Dump all the details into slides, then as you develop the presentation, 

move your extra slides to the end to have all the technical details and 
background knowledge tucked away nearby

• Pro tip: Once your presentation is developed and you end up with too many 
slides, take things out that you cannot explain/understand well 

• Practice with BESA student seminar series and at lab meeting 
• Collect feedback, but decide on your own which feedback to incorporate
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How to… manage your anxiety?

Schedule appointment online here: 
https://shcs.ucdavis.edu/online-visits

Online counseling: free for all UC Davis students

Schedule appointment online here: 
https://shcs.ucdavis.edu/services/appointments
Or call (530) 752-2349 to schedule

In person counseling: free for all UC Davis students
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https://shcs.ucdavis.edu/online-visits
https://shcs.ucdavis.edu/services/appointments
https://shcs.ucdavis.edu/services/appointments


BMEGG Website Resources

• BMEGG Website Qualifying Exam Page
• BMEGG QE Guidelines for Students

• BMEGG QE Guidelines for Faculty 

• Qualifying Exam Application

• Acing your Qualifying Exam

• Quick Guide for Grant Applications (NIH)

• Additional Hints to Help you Succeed

• QE Regulations (Grad Studies Doc)
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https://bmegg.ucdavis.edu/student-info/qualifying-examination/
https://bmegg.ucdavis.edu/files/2019/09/Qualifying-Examination-Guidelines-for-Students.pdf
https://bmegg.ucdavis.edu/files/2019/09/Qualifying-Examination-Guidelines-for-Faculty.pdf
https://grad.ucdavis.edu/sites/default/files/upload/files/current-students/gs319-qualifying-exam-app-phd.pdf
https://grad.ucdavis.edu/resources/graduate-student-resources/academic-information-and-services/acing-your-qualifying-exam
https://bmegg.ucdavis.edu/files/2019/05/Training_Quick_Guide_for_Grant_Applications-rev-2010.pdf
https://bmegg.ucdavis.edu/files/2019/05/QE-_-QE-Hints.pdf
https://bmegg.ucdavis.edu/files/2019/05/QE-Regulations.pdf


How to… find another helpful workshop?

Grad Pathways!

Contact Amy for questions about this presentation: aebecker@ucdavis.edu
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https://www.eventbrite.com/e/grant-writing-101-registration-85544468809
https://www.eventbrite.com/e/preparing-for-the-qualifying-exam-managing-anxiety-registration-86179002717?aff=ebemoffollowpublishemail&utm_term=Preparing+for+the+Qualifying+Exam%3A+Managing+Anxiety&utm_medium=email&utm_content=follow_notification&utm_source=eventbrite&utm_campaign=following_published_event
https://grad.ucdavis.edu/professional-development/gradpathways
https://www.eventbrite.com/e/creating-an-effective-and-memorable-presentation-registration-82281661665
https://www.eventbrite.com/e/mentee-me-the-role-of-mentee-in-mentorship-registration-85154424175
mailto:aebecker@ucdavis.edu

